
 

Appendix A 
Community and Wellbeing Scrutiny Committee: 2024/25 Work Programme  
 
 
Confirmed Meeting Dates:  

 Wednesday 30 July 2024, 6pm 

 Wednesday 18 September 2024, 6pm  

 Wednesday 20 November 2024, 6pm 

 Wednesday 22 January 2025, 6pm 

 Wednesday 05 March 2025, 6pm 

 Monday 2 April 2025, 6pm 

 
Wednesday 30 July 2024 
 

Agenda Item  Cabinet Members / Non-
Executive Members 
 

Corporate Directors / Directors External Organisations / 
Participants  

Brent’s Multi-Agency Safeguarding 
Arrangements for Children Annual 
Report 

Councillor Gwen Grahl,  
Cabinet Member, Children, Young 
People & Schools 

Nigel Chapman, Corporate Director 
Children and Young People 

Palvinder Kudhail, Director, Early 
Help and Social Care 

Keith Makin, Independent Chair 
and Scrutineer, Brent Safeguarding 
Children Forum 

Metropolitan Police 

NHS 

Brent Safeguarding Adults Board 
Annual Report 

Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Claudia Brown, Director, Adult 
Social Care 

Nicola Brownjohn, Independent 
Chair, Brent Safeguarding Adults 
Board 

Metropolitan Police 

NHS 

 
 
 
 



 
Wednesday 18 September 2024  
 

Agenda Item  Leader/Deputy Leader/Cabinet 
Members 
 

Corporate Directors / Directors External Organisations / 
Participants 

Community and Wellbeing Scrutiny 
Committee Work Programme 
2024/25 

Councillor Ketan Sheth, Chair of 
the Community and Wellbeing 
Scrutiny Committee 

Debra Norman, Corporate Director 
Law and Governance 

 

- 

Overview of SEND provision in the 
borough   

 

Councillor Gwen Grahl,  
Cabinet Member, Children, Young 
People & Schools 

Nigel Chapman, Corporate Director 
Children and Young People 

Shirley Parks, Director, Education, 
Partnerships and Strategy 

 

TBC 

Early years provision and progress 
towards meeting the expansion of 
childcare entitlements 

 

Councillor Gwen Grahl,  
Cabinet Member, Children, Young 
People & Schools 

Nigel Chapman, Corporate Director 
Children and Young People 

Palvinder Kudhail, Director, Early 
Help and Social Care 

 

TBC 

 
 
 
 
 
 
 
 



 
Wednesday 20 November 2024  
 

Agenda Item  Leader/Deputy Leader/Cabinet 
Members 
 

Corporate Directors / Directors External Organisations / 
Participants 

Housing Management:  

Tenant Satisfaction Measures  

Brent Housing Management (BHM) 
performance  

I4B and First Wave Housing - 
Performance and Standards of New 
Acquisitions 

Councillor Muhammed Butt,  
Leader of the Council and Cabinet 
Member, Housing 
 
Councillor Shama Tatler,  
Cabinet Member, Regeneration, 
Planning and Growth 
 

Peter Gadsdon, Corporate Director, 
Partnerships, Housing and 
Resident Services 
 
Alice Lester, Corporate Director, 
Neighbourhoods and Regeneration 

Spencer Randolph, Director, 
Housing Services 

 

TBC 

Temporary Accommodation 
Provision and update on Homeless 
Service and Prevention - both 
Families and Single Homeless 
Prevention Service (SHPS) 

Councillor Muhammed Butt,  
Leader of the Council and Cabinet 
Member, Housing 
 

Peter Gadsdon, Corporate Director, 
Partnerships, Housing and 
Resident Services 

Laurence Coaker, Director, 
Housing Needs and Support 

 

TBC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Wednesday 22 January 2025  
 

Agenda Item  Leader/Deputy Leader/Cabinet 
Members 
 

Corporate Directors / Directors External Organisations / 
Participants 

CQC Assurance following Local 
Area Assessment 

Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Claudia Brown, Director, Adult 
Social Care 

 

TBC 

Co-production and Transformation 
for Adult Social Care.  

 

Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Claudia Brown, Director, Adult 
Social Care 

 

TBC 

Community Health and Wellbeing 
Performance – all services 

Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Claudia Brown, Director, Adult 
Social Care 

 

Melanie Smith, Director, Public 
Health 

 

TBC 

 
 
 
 
 
 
 
 



 
Wednesday 5 March 2025  
 

Agenda Item  Leader/Deputy Leader/Cabinet 
Members 
 

Corporate Directors / Directors External Organisations / 
Participants 

Maternity Provisions including 
update from NCL NHS Start Well 
Programme  

Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Melanie Smith, Director, Public 
Health 

 

NCL NHS 

Vaping and Nicotine Cessation Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Melanie Smith, Director, Public 
Health 

 

TBC 

Leisure and Physical Activity  Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 

Melanie Smith, Director, Public 
Health 

 

TBC 

 
 
 
 
 
 
 
 
 
 
 
 



 
Monday 28 April 2025 
 

Agenda Item  Leader/Deputy Leader/Cabinet 
Members 
 

Corporate Directors / Directors External Organisations / 
Participants 

Meeting the Adult’s and Children’s 
Social Care Workforce challenges 

 

Councillor Gwen Grahl,  
Cabinet Member, Children, Young 
People & Schools 
 
Councillor Neil Nerva,  
Cabinet Member, Community 
Health and Wellbeing 
 

Nigel Chapman, Corporate Director 
Children and Young People 

Rachel Crossley, Corporate 
Director, Community Health and 
Wellbeing 
 

TBC 

Annual School Standards and 
Achievement report 
 

Councillor Gwen Grahl,  
Cabinet Member, Children, Young 
People & Schools 
 
 

Nigel Chapman, Corporate Director 
Children and Young People 

Shirley Parks, Director, Education, 
Partnerships and Strategy 

 

Headteachers from Brent schools 

 
*Placeholder slots have been saved as per the request of Lead Members and Corporate Directors  
 

 


